
Keystone Distribution exclusively manages the supply 
chain and delivery of fresh, frozen and ambient food, 
promotional items, point of sale material and  
cleaning products to McDonald’s 1200 restaurants in 
the UK.  Making over 500 deliveries per day, the entire 
operation, including warehouse management, traffic 
monitoring and delivery updates, is coordinated using 
Paragon Software Systems.

CASE STUDY

HVDI is transforming how Keystone operates and is  
delivering significant business benefits. We’re shaving costs, 
increasing efficiency and reducing our carbon footprint right 
across the business.  Already we’re assessing other areas of 
the business that will benefit from migrating onto a virtual 
desktop infrastructure.” 

Mark Ridgewell, Head of Information Systems, Keystone Distribution 

“

Keystone  
Distribution 
Virtual  
transformation

objectives
•	 To extend the availability of the Paragon 

system: to any authorised desktop; at 
any time; in any location, including home 
workers

•	 To do so without increasing the  
operational or financial burden on  
Keystone

solution
•	 A bespoke Hosted Virtual Desktop  

Infrastructure solution (HVDI)

•	 The solution is delivered ‘as-a-service’, 
hosted in niu’s ultra available, ISO 27001 
certified data centre – Hosted Virtual 
Desktop Infrastructure

•	 Centralised service monitoring and  
maintenance

benefits
•	 Enhanced Paragon continuity, and a  

tripling of availability and flexibility, 
providing impetus for further business 
process integration and efficiencies

•	 Significant business risks removed

•	 Operational complexity and costs reduced

•	 A platform for further productivity  
increases and cost reductions right  
across the business

•	 Carbon savings realised



niu know how
niu provides IT and telecoms know how.  
When we say know how, we mean inside-out, top to bottom 
know how. We dissect your problems so we can piece 
together bespoke solutions. In a marketplace littered with IT 
and telecoms providers, we know that few if any, companies 
can offer the breadth and depth of expertise that is inherent 
within niu.

At niu we really do know how.

Head Office
3rd Floor, 125 Wood Street 
London, EC2V 7AN 

0800 054 6060
www.niu-solutions.com 
hello@niu-solutions.com

•	 application services

•	 desktop services

•	 compliance & security services

•	 server & storage services

•	 voice & video services

•	 data network services

•	 mobile network services

•	 data centre services


